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Communicating effectively with your systems analyst is essential to developing effective solutions.
This course enables project managers—or personnel in similar roles—to identify and translate
business needs into a language understandable to the systems analyst. Business requirements are
maintained, prioritized, and integrated right through to testing and delivery/acceptance (with
acceptance criteria established by the business user early in the process).

This course is intended to be compliant with the standards for business analysis and requirements
definition, the Business Analysis Body of Knowledge (BABOK), which, once prepared by the
International Institute of Business Analysis (IIBA), will become the standard for the industry.

Objectives:

This course covers the following six knowledge areas:

* Enterprise Analysis

e Requirements Gathering

* Requirements Communication

* Requirements Planning and Management

* Requirements Analysis and Documentation
¢ Requirements Implementation

For more information, contact Joy Fraunfelter at 215-881-7487 or jkf10@psu.edu

or go to abington.psu.edu/continuing-education
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